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Deliver value earlier

Working software

Customer collaboration

Responding to change

Test Test
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‘ Identify Test activities
‘ Test Strategy ' User Story

‘ Test Environments

Definition of Ready Acceptance Test Test Execution
' Quality risk analysis —
Definition of Done Unit Tests Test Monitoring
‘ Levels of Testing Test Reportin
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Cross functional
Team

Requirements

uality Perspective
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Business & Domain
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Technical

Exploration
Mindset

non-exploration
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Communication

Individuals and interactions
over processes and tools

By Frits Ahlefeldt

Bringing people together
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Thank qou.’
Tack sa mycket

khurram.bhattil@gmail.com

www.khurrambhatti.com
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