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2001 2008 2010 2017 ->2005

Software Engineering

Convergence

System Engineer
Technical Lead

MSc
Technical Management

Integration Test Lead

System Tester
Scrum Master

Agile Tester

2015



Professional Scrum
Master level I

Product Management | Lean/Agile Practitioner | Toastmaster
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Thesis and Journal Paper
Exploratory Testing

Competent Communicator award

Contestant at Area and Division Levels

Hej!
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Requirement Design Code Test

Phase Perspective Who owns 
Quality?
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Long 
communication 
and  feedback 

loop

Squeezed time 
for testing

Less focus 
on testing
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Agile

Test

Dev
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Requirements

DesignCode

Requirements

DesignCode

Sprint 1

Test Test

Deliver value earlier

Sprint 2

Working software

Customer collaboration

Responding to change



Identify Test activities

Quality risk analysis

Regression Tests

Test Execution

Test Monitoring

Release(able) Tests

Definition of Ready

INVEST

Acceptance Test

Unit Tests

User Story

Levels of Testing

DEMO

Product/Feature knowledge
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Test Reporting
Test Automation

Test Environments

Definition of Done

Test Strategy



uality Perspective

Requirements Code

Design Test
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Cross functional
Team



Communication
Business
Technical

C

T

B
Awareness
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Business & Domain



non-exploration Exploration

Agile

Mindset
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Technical



Bringing people together
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Individuals and interactions 
over processes and tools

Communication



Product Owner
Programmer
Tester

Po

P

T

T

P
P

P

Focus Group

P o 1 S m 1 D 3 - 9

Po  P  T1 n 1
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Defenders of

Quality
against

Bugs
Real potential of a Tester in Agile world    - Khurram Bhatti  

Testers Meetup Lahore - 25 Feb 2017



Agile
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@KhurramBhatti_khurrambhatti

Thank you!
Tack så mycket
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